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Satat Jeevikoparjan Yojana was approved by the 
thGovernment of Bihar on 26  April, 2018, with a 

budgetary outlay of INR 840 crore for 3 years (2018-

19 to 2020-21). Objective of the scheme is to provide 

sustainable income generating assets particularly to 

those ultra-poor household which were traditionally 

engaged in production, transportation and sale of 

country liquor / toddy before the imposition of 

prohibition in the state in April 2016. Besides, ultra-

poor family from other vulnerable strata of society like SC/ST and other communities would also be covered 

under this programme which would be supported through diversification of livelihoods options, capacity 

building and improved access to finance. Target under the programme is one lakh vulnerable households 

during the project period of 3 years.

“Satyagraha se Swachhagraha” was a mega event organized as part of the commemoration of the completion 
thof 100 years of Champaran Satyagraha led by Mahatma Gandhi. The event was organized on 10  April 2018 in 

East Champaran district of Bihar. Hon'ble Prime Minister of India, Sri Narendra Modi and Hon'ble Chief Minister 

of Bihar addressed over 20,000 swachhagrahis who had come from different parts of the country. These 
ndswachhagrahis were placed in different districts of the Bihar from 2  April 2018, to create awareness on 

sanitation and trigger behaviour change on sanitation and toilet construction. 

To bring about new ideas and further strengthen the CBO structure, IBCB theme signed MoU with three partner 

agencies ie. Tamilnadu Volunteers Resource Centre and PRADAN. One of the objectives of the partnership is 

to establish, Swayam Niyantran Udhyaman (SNU), a system of self regulating SHGs and their federations in 

three districts. This would help to develop IBCB cell at district level into ToTs and support them in conducting 

trainings.

There has been a considerable progress in credit linkage of SHGs. Over 22032 SHGs were credit linked with 

different banks for a total amount of Rs. 321 Crore. A total of 17812 SHGs also got their saving accounts 

opened. In alternate banking sector, transaction worth 127.81 crore was reported from different Customer 

Service Providers (CSP) established. The service providers/ bank mitras earned 37.62 lakh as commission 

against these transactions. Transaction of 41.54 lakh was also reported though Vodafone M-Pesa and Basix 

DFS intervention under Digital Finance.

Marketing of different agriculture produce was a highlight of this period. Over 9212 MT of maize, 61.MT of 

mango, 371.65 MT of lentil, 58.47 MT of litchi was aggregated and sold by Producer Companies through 

different platforms.

“Aajeevika Grameen Express Yojana” is a new scheme of MoRD initiated as part of the DAY-NRLM. Under this 

scheme, SHG members would operate road transport services in backward areas. It intends to provide safe, 

affordable and community monitored rural transport services to connect remote villages with key services and 

amenities like education, health, market etc. Six vehicles was distributed to SHG member during this period.

First quarter of this financial year has been filled with new initiatives and developments. Initiation of new project 

has come with new hopes and innovative approach to address the needs of extremely vulnerable sections of 

the society in Bihar. Construction and usage of toilets has also received momentum and team is geared up to 

achieve this target. Beginning of the year has laid down foundation for betterment of community.   

Executive Summary
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Social Mobilization 
and inclusion

The theme during the first quarter of FY 2018-19, 

focussed on formation of CBOs and its 

strengthening. To maintain the quality of CBOs 

formed, training on CBO processes and quality 

were given to CBOs at different levels. JEEViKA 

also signed MoUs with TNVRC, PRADAN and 

PVP to strengthen project components and 

bring new learning into the project.

1. CBO formation

SHG CRP Drive
In order to pace up the formation of SHGs, 

Community Resource Persons have been 

developed from the pool of experienced SHG 

members. They have been provided with 

specific trainings required on mobilization and 

formation of quality SHGs along with basic 

training to be provided to newly formed CBOs. In 

this quarter, a total of 248 CRP teams were 

placed in 23 districts. They were instrumental in 

opening 105 villages and forming 6546 SHGs till 

June 18. 

A total of 23702 SHGs, 1459 VOs and 66 CLFs  

were formed in this quarter.

2. Capacity Building of CBOs

a. CLF Strengthening 
Cluster Level Federation is one of the key 

institutions which comprises of Vil lage 

Organisations (VOs). It is a higher order 

insti tut ion that monitors, supports and 

coordinates with the CBOs under its fold and 

liaison with other stakeholders viz. govt. 

departments, banks, etc. to leverage maximum 

benefit for the community. In this quarter, a total 

of 50 units of CLF exposures were conducted 

wherein the new CLF members were given an 

opportunity to practically experience and 

understand the various facets of CLF and the 

tasks it can undertake. Also, emphasis was 

given on office establishment, CLF staff 

identification and training. To ensure the grading 

of VOs and discussion over it, special attention 

was paid on printing and installation of Grading 

Flex. 

b. CBO Process and Quality 

Management 
Along with the formation of CBOs, maintaining 

its quality over a period of time is very important 

for its sustainability. Training of Cadres, Staff 

and CBOs is one of the integral components of 

Quality Management. In this regard, training to 

one batch of Cluster Facilitators consisting of 37 

participants was organised at SPMU. Out of 

65879 Community Mobilisers,48645 (73.84%) 

were trained on SHG Concept and Management 

and oriented on Masik Prativedan and Grading 

of SHGs till June 2018. The Basic Modular 

training was provided to CBOs in large numbers. 

A total of 46305 VOs comprising of 82.59% of 

total VOs have been trained on the VO basic 

module. Also, 88.91% SHGs have been trained 

on the SHG basic modules till June 2018.

3. Training and Learning Centre

Training and Learning Centre is a community 

managed and run training and learning 

inst i tu t ion.  In order  to capaci tate the 

stakeholders of the TLCs, a three-day workshop 

was conducted at SPMU. During the workshop, 

Annual Action Plan format was shared and 
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Annual Action Plan of 11 TLCs were finalised 

wi th a communit ized approach.  The 

participants of the workshop were TLC 

Leaders, training cell members, community 

co-ordinator, and TLC anchors. On the basis 

of Training Need Analysis, 51 units of training 

comprising of 171 days of occupancy in 6 

TLCs were organized. The trainings were 

based on different themes which were 

organised for cadres, CBO leaders, sub-

committee members, etc. The trainings were 

also conducted on CLF Concept and 

Management and CBO Process and quality.

In Kosi region, two districts, Supaul and 

Madhepura have set up TLCs, at new 

location. Also, in Rohtas, TLC had been 

shifted to private building. Initial procurement 

in all the three districts has been completed to 

initiate the communitized training. 

4. Partnerships

JEEViKA has taken support of leading 

organisation to strengthen the project's 

components and bring in new learning to the 

organisation and take leverage from the same 

to strengthen our CBOs technically and 

aesthetically. In this regard, MoUs were 

signed with three partner agencies, namely, 

TNVRC and PRADAN.

For rendering technical support to TLCs, 

BRLPS signed an agreement with Tamil 

Nadu's leading organization TNVRC for 2 

years. Under this agreement, 8 new District 

Anchor Persons will be deployed to support 

the TLCs. TNVRC has already deployed 2 

District Anchor Persons in two districts, 

namely, Gaya and Madhubani.  The new 

DAPs have attended 3 days immersion 

programme in Gaya so that they are well 

versed with the CBOs of JEEViKA. After its 

completion, a debriefing session was also 

organised at SPMU for the exchange of 

learnings. 

A P M A S  w i l l  d e d i c a t e  e x p e r i e n c e d 

professionals from its team to support in the 

relevant thematic areas namely institution 

building, self-regulation, training and capacity 

building etc. In consultation with the E&Y 

Foundation and BRLPS, it will develop an 

Annual Action Plan and submit it to BRLPS. It 

will also support the existing institutions in 

Garkha and Dighwara Blocks and facilitate 

promotion of CLFs and evolve livelihood 

strategies. It will help BRLPS in designing and 

developing Swayam Niyantrana Udhyamam 

(SNU- a system of self-regulation for SHGs 

and SHG federations) in three districts. They 

will also help in developing district level IBCB 

cell into ToTs and supporting them in 

conducting training of staff and developing a 

cadre of community professionals on various 

aspects of IB and MF. They will also help in 

designing and developing various training 

modules, material, and audio visual aids on 

Institutional Building, and Self-Regulation for 

the use of BRLPS. 

5. Targeting Hard-core Poor Programme

Targeting Hard-core Poor (THP) Programme 

has been found instrumental in enhancing the 

income, consumption, health and well-being, 

esp .  fo r  women-headed,  u l t ra -poor 

households. THP programme has been 

implemented in India by various organisations 

and has showed encouraging results. 

Motivated by these evidences, JEEViKA had 

started a pilot of this programme in two blocks, 

namely Suppi and Barsoi in Sitamarhi and 

Katihar districts respectively. A dedicated 

team is looking after the pilot project with the 

technical support from Bandhan Konnagar. 

In this quarter, a total of 49 PRAs were 

conducted which covered 38 Panchayats in 

the two blocks. In these PRAs, a total of 5801 

new HHs were covered. After the wealth 

ranking, 367 HHs were identified as poor. 

Also, a total of 1114 individual HH survey has 

been completed. Based on the survey results, 

Ultra-poor HHs will be identified and they will 

further be provided with training, asset 

transfer and handhold support to usher them 

into the mainstream society from abject 

poverty.

Quarterly Progress Report (Apr-Jun) 2018 03



Financial Inclusion

The Financial Inclusion domain in the  1st 

quarter of 2018-19 emphasized on insurance, 

data availability for MIS transaction entry, bank 

linkage, disbursements of the approved loans 

and the concentrated effort facilitated one 

thousand crore to rural women from banks. 

Capitalisation from bank as well as from project, 

financial literacy, alternate banking, digital 

financing, availability of books of records at 

community institution level, books of record 

updatation at field level, micro insurance and 

claim settlement was also on focus. Special 

emphasis was on doing initial work of capacity 

building for the staff at block and district levels. 

Focus has also been on providing benefits of 

insurance claim settlement and settlement of 

claims under SSY. 

Community finance theme focused on 

finalization and submission of CBO audit for the 

FY 2016-17, Digitization of CBOs transaction 

into MIS, updation of books of records, 

identification and implementation of resource 

book keepers strategy in each block, and efforts 

went into capacity building of staff & cadres on 

SHG & VO Books of Records.

1. Achievement of Bank Linkages with 

mainstream banking

The Bank Linkages of the SHGs moved ahead 

with strengthening of the system further in terms 

of savings account opening and credit linkages.  

Continuous endeavors were made to follow with 

different banks to ensure supply of savings and 

credit linkage forms for facilitating financial 

transactions with banks. Efforts were made to 

sensitize different bankers about the scaling up 

of NRLM in the state and the potential it holds for 

capitalization to the groups. During April'18 to 

June'18. A total of 17812 SHGs could get their 

accounts opened and 22032 accounts were 

credit linked (1st, 2nd   and 3rd linkage) with 

banks amounting to Rs 321 crore. Since 

inception to June'18, a total number of 630749 

SHGs could get their account opened and 
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609634 accounts were credit linked (1st & 2nd) 

with Banks amounting to Rs 5094.72 crore.

2. Training and Capacity building of staff & 

cadres 

To equip all the staff with knowledge on process 

for nurturing of community institutions and their 

capitalization, systematic efforts were made to 

provide training to concerned Managers of all 

the Districts. Training was provided to Micro-

Finance Managers, Community-Finance 

Managers & other staff on financial inclusion 

aspects. Details of the training provided are as 

mentioned in 'Table 2'.

3. MICRO INSURANCE- “Ensure to Insure”

Pradhan Mantri Jeevan Jyoti Bima Yojana & 

Pradhan Mantri Suraksha Bima Yojana are 

insurance scheme of Govt. of India, Ministry of 

Labour and Employment. Labour Dept. Govt of 

Bihar has nominated JEEViKA to work as a 

Nodal agency for doing insurance of SHG 

members under PMJJBY/PMSBY. 

In all 38 Districts sensitization and orientation 

of Staff and cadres under PMJJBY/PMSBY has 

been done and enrollment process has started. 

1st 2nd 3rd

1 Madhya Bihar Gramin Bank 3793 4001 1440 645 6086 10610

2 Bihar Gramin Bank 3008 2911 2059 144 5114 6761

3 State Bank of India 3314 2961 492 160 3613 5932

4 Uttar Bihar Gramin Bank 4408 2547 576 18 3141 3256

5 Uco Bank 722 668 414 7 1089 1494

6 Central Bank of India 1034 510 354 14 878 1251

7 Bank of Baroda 466 418 89 4 511 681

8 Punjab National Bank 211 296 192 5 493 793

9 Bank of India 447 281 134 0 415 509

10 Canara Bank 114 248 52 41 341 442

11 Union Bank of India 42 85 52 0 137 170

12 United Bank of India 60 52 8 0 60 42

13 Allahabad Bank 94 54 2 0 56 70

14 Syndicate Bank 56 36 3 0 39 36

15 Vijaya Bank 9 21 2 0 23 23

16 ICICI Bank 12 12 0 0 12 10

17 Indian Overseas Bank 5 9 2 0 11 6

18 Indian Bank 0 3 5 0 8 6

19 IDBI Bank 11 5 0 0 5 8

20 Dena Bank 6 0 0 0 0 0

17812 15118 5876 1038 22032 32100

Table 1:  JEEViKA SHGs Bank Linkage Status from April - June’18

Sl. Bank Name

No. of SHG 

Saving A/Cs 

Opened

No. of SHGs Credit 

Linkage Done

Total credit 

Linkage 

(1st+2nd 

+3rd)

Credit Amount in 

Rs. Lakhs (1st, 

2nd and 3rd 

credit linkage)

Sl. Particular Status

1 Total no. of staff till June 2018 4040

2 Staff trained on SHG - BOR (till April to June 2018) 318

3 Staff trained on VO-BOR (till April-June 2018) 341

4 Gap in training of staff on VO-BOR 1001

5 Total no. of CMs till June 2018. 59582

6 CMs trained on SHG BOR (till April-June 2018) 10369

7 Gap in training of CMs 10121

8 Total no. of BKs till June 2018 7385

9 BKs trained on VO BOR (till April-June 2018) 1205

10 Gap in training of BKs 947

Table 2: Training and Capacity building of cadre and staff
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The main challenge was to collect members 

Aadhar, Bank A/c and Mobile numbers. 

Members were awarded and sensitized for 

having Aadhar number and Bank A/c. For 

opening of accounts in Bank, camps were 

organized by Banks with the support of 

JEEViKA. Effor ts  were a lso made for 

preparation of renewal data of 78799 members 

in the month of May so that they may be insured 
stfrom 1  June 2018. In this Quarter nearly 5, 62, 

145 SHG members were enrolled under the new 

Insurance scheme of PMJJBY/PMSBY.

Claim settlement
To achieve larger goal of ensuring to insure 

every SHG member, streamlining the service 

delivery aspect of the product plays a very 

important role and a considerable effort went 

into it. Death claim settlement process has sped 

up to a level of being settled within 7 days. A 

great deal of care is being taken to ensure that 

not a single claim report gets rejected. In this 

quarter, 157claims worth Rs 47.1 Lakh have 

been settled with the rest in the process of 

settlement.

4. MIS transaction entry

A lot of effort was given on the preparation of VO-

MIS Transaction sheet during the first quarter. As 

a result, it could be possible to prepare VO 

Transaction sheet of 15,243 VOs (Till March'17) 

& 7716 VOs (Till Oct'17).

5. ALTERNATE BANKING: “Bank Hamare 

Gaon”

As the Govt. and RBI started focusing on making 

un/under bankable areas bankable, the concept 

of setting up Customer Service Provider (CSP) 

centres has emerged as a major feasible 

alternative of setting up bank branches at every 

location. Such centres work to the benefit of 

banks as the huge capital and human resource 

investment required in setting up bank branches 

is saved. It also works to the benefit of 

community as along with getting access to 

financial services, the concept of BC agent 

provides a livelihood opportunity to them.

JEEViKA is working on the project of setting up 

community managed CSP centres to achieve its 

objective of providing seamless financial 

services to all community members and 

connecting them with livelihood opportunities.As 

per World Bank report, digital finance offers 

g reat  po ten t ia l  to  overcome mass ive 

development challenges and would contribute 

towards achieving the goal of universal access 

to financial services by 2020. Digital finance 

holds an enormous opportunity for greater 

financial inclusion and expansion of basic 

financial services. JEEViKA has identified the 

need of the hour and the concerned team is 

working towards making community digitally 

literate and adaptive.

Collaboration with business correspondents 

namely C-DOT, Synapse and Sanjeevini etc. 

belonging to major banks like MBGB, PNB, CBI 

and IDFC is being done and operationalized. 

The strategy of working towards identifying 

suitable women SHG members to become BC 

agents (Bank Sakhi) is in different phases with 

different banks. Table - 4  summarizes the 

details of alternate banking for each bank.

The intervention is running in 132 blocks of 17 

districts such as Patna, Nalanda, Nawada, 

Gaya, Jehanabad, Bhojpur, Buxar, Aurangabad, 

Arwal, Rohtas, Kaimur, Samastipur, Seohar, 

Darbhanga, Vaishali, Muzaffarpur and Banka. In 

Sl- Particulars Total

1 No. of claim report 145

2 No. of claim settled 157

3 Total claim amount (Rs. in Lakh) 47.1

Table 3: Insurance Claim Settlement status

MBGB IDFC CBI + PNB Total

Identified 50 49 7 106

Trained 25 29 0 54

Selected 20 11 0 31

Working 40 0 1 41

In process 71 0 0 71

Cumulative 

Working agents 
165 92 5 262

Cumulative fund 

received
204 99 5 308

Table - 4: Status on Alternate Banking with Banks

Bank
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o
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this quarter, the total earning of 262 Bank 

Sakhis is Rs 3762297.01 averaging Rs. 

14528/- per bank sakhi. The details of 

transactions so far are mentioned in Table 5.

6. Interventions under DIGITAL FINANCE

JEEViKA is working with major digital finance 

service providers namely, VODAFONE, 

AIRTEL and BASIX to ensure digital financing 

l i teracy and motivate digital financial 

transactions through the process of account 

opening at digital platforms, capacity building 

at SHG level and identifying local area 

merchants to facilitate transactions. The 

progress of different interventions under digital 

financing is mentioned below.

a. Vodafone M-Pesa
The intervention is being implemented in 

Maner and Bihta blocks of Patna. Total 

transaction in 1st quarter of 2018-2019 is of Rs. 

4154833. The progress in this quarter is as 

given in Table - 7.

b. JEEViKA BASIX DFS Project 

· VO transactions in CSPs of bank 
sakhis have been init iated and 
encouraged.

· The intervention is being implemented 
i n  Pa tna ,  Va i sha l i ,  Gaya  and 
Samastipur districts.

· 36 potential locations for setting up 
CSPs have been identified.

· 29 candidates to run CSPs have been 
identified.

· 17 such candidates have joined.

· 14 of the trained candidates have been 
selected.

· MIS dashboard has been finalized and 
made opera t iona l  fo r  e ffic ien t 
monitoring of bank sakhis.

· “Bank Sakhi App.” has been initiated 
with 11 bank sakhis. Data entered by 
11 Bank sakhis is as mentioned 
hence:

· Of the total people visiting CSPs, 51% 
were female members. 

· Training Needs Assessment has been 
finalized. 

· Corporate brochure for DFS program 

was finalized. 

Sl. Particulars 
Status of 

bank sakhis 

Cumulative 

status

1 No. of A/cs opened 15310 55769

2 No. of transactions 287430 458290

3
Vol. of transactions (in 

crore Rs)
127. 81 182. 21

4
Commission earned (in Rs 

lakh)
37. 62 55.21

Table - 5: Status on transactions by Bank Sakhis

P to B

Others 

(utility, 

Recharge, 

P to P)

1 Maner 1603768 306867 2814235

2 Bihta 106408 275990 1340598

Total 1710176 582857 4154833

Table - 7: Progress on Digital Financing through 

Vodafone M-Pesa 

Sl. Block

Transactions (in Rs)
Total 

transaction 

in Q1 (in 

Rs.)
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1
No. of potential 

locations
8 8 14 6 36

2
No. of candidates 

identified
6 6 11 6 29

3 No. of trained 5 6 0* 6 17

4 No. of selected 4 6 0* 4 14

Name of District

Table – 8 : Progress till June 2018

ParticularsSl.

Sl. Particulars Number volume in Rs.

1 A/c Opening 67 NA

2 Deposit 377 4040525

3 Withdrawal 1450 5209716

4 IMPS 25 145840

5 Fund Transfer 7 61302

6 RD 3 800

7 FD 0 0

Table – 9 : Progress on Transaction on Digital 

Financing
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Livelihoods Promotion

A. FARM INTERVENTIONS

1. Productivity Enhancement  
a. Scale of intervention 

Micro-planning for undertaking kharif crop was 

undertaken by 6,92,631 households. These 

households hail from 16,672 VOs in which 

livelihood committees along with the VRPs 

facilitated micro planning processes at VO 

level. These households will be involved in 

cultivation of kharif crops, mainly Paddy, though 

different package of practices like SRI, DSR 

and seed replacement. Apart from this, 5350 

Kitchen gardening and 8550 vegetable 

cultivation through NPM (Non Pesticidal 

Management technique) was done across 38 

districts of the state.

b. Planning & training of staff & cadre 
Required training for efficient execution of 

productivity enhancement practices was 

planned and executed in coordination with 

technical partner Pradan. As per the plan, entire 

state was divided into 6 Agro ecological zones 

and ToTs were planned and done for selected 

staff from all the districts.

In this direction, 6 regional level trainings were 

organised in Purnea, Muzaffarpur, Patna, 

Gaya, Jamui and East champaran with focus on 

classroom as well field training. The master 

trainers from these ToTs then planned training in 

their respective districts for the staff and the 

cadres (CRPs,SEWs & CMs) of Jeevika. In total 

,240 ToTs were developed and 1682 staff and 

7660 cadres were trained for the kharif season. 

In some districts, where the VRPs were not 

placed in the VOs, process of identification and 

selection of VRPs was done and these VRPs 

were trained for the kharif season.

c. Yield assessment report 
Yield assessment of the wheat crop grown in 

Rabi season through SWI/ Zero tillage was 

done in all districts. An increase of 40-45% (in 

terms of quantity) on an average was observed 

in the yield after practicing SWI.

d. Act ivi t ies incorporated under 

livelihood micro-plan

· SRI in Paddy – SRI (System of Rice 

intensification) is practised with the 

objective of increasing yield with 

reduction in input cost. The focus is 

placed on intervention at critical stages 

as nursery preparation, seed treatment, 

transplanting at right space, irrigation 

and crop management.

· DSR (Direct Seeded Rice) – This is 

practiced in upland condition to reduce 

the number of irrigations and thus can 

be practiced in low rainfall/ pre monsoon 

condition.It is also called as a risk 

mitigation technology and suitable for 

upland and drought prone areas.It is 

good for rainfed condition of the state 

and help maintaining same level of 

production without affecting the future 

crop.

· Kitchen/Nutrition Garden – Focus on 

kitchen garden is placed to improve the 

nutritional availability to the households 

and to support the landless members of 

the community for the year-round 

availability of vegetables at low cost 

compared to purchasing from the 
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market. In Kitchen garden, 13 different 

types of vegetables are grown in set 

standard layout with the use of organic 

FYMs as vermicompost.

· Vegetable cultivation through NPM 

– Such type of cultivation is done is to 

increase the availability of nutrient rich 

food to the community members as 

well as other consumers.

· Video dissemination through Picco- 

Extension through Picco is done for 

be t te r  adop t ion  o f  i nnova t i ve 

technologies among farmers and for 

t rack ing  the  d issemina t ion  o f 

technology.

e. Involvement of Partners 
Partners such as PRADAN, CIMMYT and 

D ig i t a l  g reen  he lped  i n  know ledge 

transfer/training and efficient execution of 

p l a n n e d  a c t i v i t i e s  o f  p r o d u c t i v i t y 

enhancement and development of training 

material and coordination at District level in 

mobilization and training. 

f. Contingency Plan 
In addition to this, to counter the drought like 

situation in almost all districts in the state, 

Kharif contingency plan was prepared in 

consultation with the partners Pradan, 

CIMMYT and Digital Green and message 

dissemination through IFFCO Kisan Sanchar 

Ltd. (IKSL).In this plan, emphasis has been 

put on cultivation of Paddy through DSR using 

short duration varieties in medium 

and upland areas and cultivation of 

alternate crops as Millets , Maize 

,green-gram etc.

2. Value-chain interventions 

a. Potato intervention 
The project is aiming to expand the 

value chain intervention in potato 

through contract farming and 

undertaking seed production 

activity by organizing farmers and 

other players involved. 

· Value chain support through 

contract farming- It is planned to 

organize 200 farmers who would 

undertake contract farming on 100 

acres of land in Nalanda and East 

Champaran distr icts.  Current ly 

negotiation with different players in the 

industry is under way for providing buy-

back support to processed variety of 

potato.

· Seed Production – 100 farmers from 

Nalanda and East Champaran would 

be organized for undertaking potato 

seed production. For this, JEEViKA 

would partner with other agencies to 

seek assistance in seed production, 

adoption of package of practices and 

buy-back facility. 

· On spot trading - Project would also 

undertake potato trading by organizing 

1300 farmers in Nalanda and East 

Champaran and provide them facility 

of on spot trading.

b. Vegetable intervention 
Aggregation and marketing of vegetables was 

undertaken by Farmers Producer Company, 

Muzaffarpur. 65.98 MT of vegetables were 

procured and sold. 279 farmers were engaged 

in this intervention.

c. Lentil intervention 
  A pilot intervention on aggregation and 

sales of lentil was initiated in Nalanda and 
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Patna districts benefitting the Farmers 

Producer Company in these districts. 

Progress made in this intervention is as 

mentioned below:
Ÿ 71.65 MT of lentil was procured.
Ÿ 106 farmers were engaged in this 

intervention.
Ÿ 18.3MT of lentil was sold through spot 

trading (raw).
Ÿ 53.32 MT supplied as pulses to 

different districts under FSF in VOs.

d   . Mango intervention – Under this

intervention, production, procurement 

and sale of mango was undertaken in 3 

districts, contributing business to 2 FPC 

and one noda l  PG opera t ing  in 

Muzaffarpur, Samastipur and Bhagalpur 

districts respectively. Progress made in 

this intervention is as mentioned below:
Ÿ 61.0 MT of mango was aggregated 

and sold through different platforms.
Ÿ 222 farmers were engaged in this 

intervention.
e. Litchi intervention – Production, 

procurement and sale of litchi was 

undertaken in Muzaffarpur and East 

Champaran districts through one IFPC 

and one Nodal PG.
Ÿ 58.47 MT of litchi was aggregated by 

involving 141 farmers.
Ÿ 20,798 Kgs of litchi was sold to 

Reliance, Big Basket, Grassroot 

Foods beside others in open market.
f. Maize intervention – Procurement 

and sale of maize was undertaken in 10 

blocks of 4  districts (Khagaria, Katihar, 

Saharsa and Purnea) through business 

to 2FPCs and one nodal PG. The 

progress made is as follow:
Ÿ 9212 MT of maize collected.
Ÿ 2374 farmers involved.

3 .  S u s t a i n a b l e  L i v e l i h o o d s  a n d 

Adaptation to Climate Change (SLACC)

Sustainable Livelihoods and Adaptation to 

C l imate  Change (SLACC) is  be ing 

implemented in Barachatti & Gurua blocks of 

Gaya district and Rajnagar & Khajauli blocks 

in Madhubani district. 

a. Initiatives under SLACC project: 
· Community seed bank 

To extend benefits of seed replacement, 

C B O s  i n  S L A C C  b l o c k s  m a n a g e d 

community seed bank by making buy-back 

arrangement with select few farmers to 

purchase quality seeds, store it and sell the 

same to new farmers in the Vil lage 

Organization. Breeder seeds, that were 

purchased for 100 farmers in the year 2017 

got multiplied to 900 farmers in 2018 through 

community managed local seed bank. Urad, 

which is usually considered a Kharif crop, 

was introduced for the first time in Zaid in 

Madhuabni. 
· Community managed irrigation 

services - 15 functional irrigation systems 

under SLACC generated a revenue of Rs 

75000/- as part of user fee for availing 

irrigation services. Boring work in 20 new 

villages has been completed in Zaid. 
· Community managed custom 

hiring centre and village tool bank - The 

custom hiring centre and village tool bank 

established in SLACC is operational in all 

SLACC blocks and total revenue of Rs 

245000/- is generated as user fee from 

community for availing the services. 

 Other achievements under this project are 

as mentioned below:

· Seed replacement was undertaken 
by 942 farmers with urad and 30 
farmers with mung.

· M u s h r o o m  p r o d u c t i o n  w a s 
undertaken by 371 farmers.

· Soil testing was completed for 942 
farmers of  the 1500 samples 
collected.

· 10 farmers initiated production of 
vermi-compost production.

· 1000 farmers undertook Azolla 
cultivation to be used as fodder.

· 200 farmers undertook cultivation of 
dhaicha which is used to increase 
fertility of soil.

· Boring work completed in 20 villages 
for irrigation support to farmers.

· 16 solar irrigation systems installed.
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· 637 farmers covered under irrigation 
scheme.

· 54 acres of land covered under 
irrigation scheme.

· 4000 farmers were provided advisory 
services by IFFCO.

· Training and exposure visit of 30 staff 
on irrigation structures and irrigation 
system by PRAN in May'18.

· Training of 600 community members 
on climate resilient agriculture by 
PRAN from Zaid 2018.

· Training of cadre 108 VRPs and SEWs 
on Mung package of practices in 
April'18 by PRAN.

· Training of 108 cadre (VRP/SEW) on 

soil health card interpretation in 

May'18 by PRAN.

B. Livestock Interventions

JEEViKA is working to enhance the livelihoods 

of the SHG members through Backyard 

Poultry, Goat rearing and Dairy.

a. Backyard Poultry intervention 
JEEViKA is implementing Backyard Poultry 

intervention under “Integrated Poultry 

Development Scheme” of GoB. A total of 591 

Poultry Mother Units have been established by 

CBOs in 36 districts of Bihar covering 181566 

HHs. Community cadre called Poultry 

Resource Person have been developed for 

the proper monitoring and providing support at 

Mother Units as well as households. Total 

1776 PRPs are providing support to Backyard 

Poultry intervention in 36 districts. A total of 

297547 DOCs were distributed during this 

quarter.

b. Dairy Intervention
Kaushikee Mahila Milk Producer Company 

Limited (KMMPC) has been incorporated in 

Saharsa for providing sustainable livelihood 

alternative through dairying to women milk 

producers round the year in the districts of 

Saharsa, Supaul and Madhepura. The project 

aims to cover 600 villages in these districts 

enrolling 36,000 women milk producers. 

KMMPC has setup its headquarters at 

Saharsa. A total 18 Staff have been hired by 

the company. Membership drive has also been 

started and around1200 members have been 

enrolled till June 2018. Three locations for 

installing Bulk Milk Chilling plants have also 

been identified.

c. Goat Intervention
BRLPS has started implementing Integrated 

Sheep and Goat Development Program in 

seven districts of Bihar. The main focus of the 

program is to induct best breeds of Black 

Bengal to improve the present goat rearing 

scenario in Bihar. 210 Goat PGs have been 

formed till June 2018 in seven districts viz; 
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1 Nalanda 28 1100 523 1567 1083 3247

2 Gaya 30 1200 951 2853 1191 3573

3 Purnea 28 1100 870 2640 1070 3240

4 Nawada 30 1200 366 851 646 1691

5 Rohtas 30 1200 1100 3264 1180 3504

6 W. Champaran 34 1300 585 1753 1065 3193

7 Araria 30 1200 994 2983 1194 3583

210 8300 5389 15911 7429 22031

Table 10: Progress in Goat intervention

Total
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Gaya, Nalanda, Purnea, Nawada, Rohtas, W. 

Champaran and Araria. A total of 15911 Goats 

were procured in the first quarter and 

cumulatively, a total of 22031 goats had been 

procured by the PGs till March 2018. Table 10 

shows activities undertaken by different PGs.
To provide last mile delivery of services 

related to goat, a cadre called Pashu Sakhi 

has been developed. To implement Pashu 

Sakhi Model, BRLPS has entered into an 

agreement with the following:

· Aga Khan Foundation (AKF): Till 
June 2018, AKF has developed 148 
Pashu Sakhi in Muzaffarpur covering 
25252 HHs. AKF has also provided 
support for training 78 Pashu Sakhis in 
Purnea, Rohats and Araria. The 
trained Pashu Sakhis are providing 
following services to Goat rearing 
SHG households. 

Ÿ Training on Goat rear ing 
practices.

Ÿ Providing Dana Misharan 
prepared by locally available 
resources. 

Ÿ De-worming and Vaccination

Ÿ Weighing of Goats 

Ÿ Demonstrat ion of Azzola, 
Feeder, etc

Ÿ Other Services 

· The Goat Trust: TGT has developed 
48 Pashu Sakhi in Gopaganj covering 
3200 HHs till June 2018. The trained 
Pashu Sakhis are providing following 
services to Goat rear ing SHG 
households. 

Ÿ Training on Goat rear ing 
practices.

Ÿ Providing Dana Misharan 
prepared by locally available 
resources. 

Ÿ De-worming and Vaccination

Ÿ Weighing of Goats 

Ÿ Other Services 

· Jharkhand Sta te  L ive l ihood 

Promotion Society: JSLPS will 

provide community resource persons 

who have worked as Pashu Sakhi in 

Jharkhand. These CRPs / Pashu 

Sakhis from Jharkhand will give on-

field training to identified Pashu 

Sakhis in two blocks of Jamui and 

further class room training will be 

provided by the experts of JSLPS. 

After the training, Pashu Sakhis will 

provide different services to SHG 

members to enhance productivity and 

support on marketing of Goats. 

C. NON-FARM

a. Aajeevika Grameen Express Yojana

“Aajeevika Grameen Express Yojana 

(AGEY)” is a new sub-scheme of Government 

of India initiated as part of the Deendayal 

Antyodaya Yojana –  Nat iona l  Rura l 

Livelihoods Mission (DAY-NRLM). Under this 

project, the SHG members would operate 

road transport service in backward areas. It 

intends to provide safe, affordable and 

community monitored rural transport services 

to connect remote villages with key services 

and amenities (such as access to markets, 

education and health) for the overall economic 

development of backward rural areas. This 

will also provide an additional avenue of 

livelihood for SHGs. 

6 vehicles were distributed to the SHG 

members in Darbhanga distr ict .  The 

intervention has already been initiated in 5 of 
stthe 6 targeted districts in 1  quarter itself. 

Training of all the concerned staff & cadres 

was done in 5 targeted districts for smooth 

implementation of the project. Fund got 

transferred in all the concerned districts.The 

loan amount which was given to the 

beneficiaries, is interest free loan. 
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The l ist of districts selected towards 

implementation of this programmes is 

mentioned in Table 11.

b. Bee Keeping intervention

After successful implementation of Bee 

Keeping intervention in Muzaffarpur, it was 

scaled up to three more districts viz. Vaishali, 

Samastipur and East Champaran. To ensure 

that the first-time bee keepers start the 

intervention successfully, on-field-training of 

PG members from 13 new PGs (Vaishali-4, 

Samastipur-6, and East Champaran-3) was 

done with support of representatives from 

Dabur.

On basis of learning from the previous years, 

in 2018 a 'Honey Awareness Program' was 

planned and executed for all the active Bee 

Keeping PG members, in collaboration with 

Dabur to ensure quality production. Under this 

program, Bee Keepers were oriented about 

the best practices for honey extraction and 

storage, the timing and dosage of medication 

for bees etc. The required medicines were also 

procured proactively beforehand with the HRC 

funds and these were also timely distributed 

among the bee keepers during this program. 

During production it gave fantastic results. In 

2018, all the collected samples were tested in 

laboratory tests and high-quality production 

was reported in most of the Pgs.

Production also increased from 28 tonnes in 

the last season to 48 tonnes this season. All 48 

t o n n e s  o f  r a w  h o n e y  w a s  s o l d  f o r 

approximately Rs. 42 Lakh under B2B 

arrangement to Dabur and other local 

vendors.

c. Start-up Village Entrepreneurship 

Program

A total of 420 new enterprise were identified in 

this quarter under SVEP project. Guidelines 

for dedicated Book Keepers for Block 

Resource Centres (BRC) has been approved 

and each BRC has been asked to hire one 

book keeper exclusively for every BRC.  A total 

of 3 enterprises from Moraul block received 

financing through MUDRA scheme under 

SVEP and 150 more applications were 

submitted in various bank branches for 

financing through MUDRA scheme in Gaya 

and Muzaffarpur districts. 220 new CRP-EP  
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Sl. District No of Blocks Vehicles target

1 Darbhanga 3 18

2 Gaya 4 24

3 Nalanda 3 18

4 Muzaffarpur 4 24

5 Patna 2 12

6 Vaishali 1 6

TOTAL 17 102

Table 11: List of districts selected for 

allocation of vehicles



Sl. Name of PGs Block Intervention District

1 Shilp Sangh Rajnagar Mithila Painting

2 Kalakriti Rajnagar Mithila Painting

3 Sikki Sangh Jhanjharpur Sikki Product

4 Ghar Aangan Jhanjharpur Stitching

5 Madhuban Mithila Rahika Mithila Painting

6 Kangana Bochaha Lac bangle

7 Sujini Sangh Bochaha Sujini

8 Tulsi Gaighat Stitching

9 Pushpa Gaighat Stitching

10 Kalakriti Singhwara Sikki Product

11 Gayatri Bahadurpur Mithila Painting

12 Kalyan Darbhanga Sadar Mithila Painting

13 Bharat Mata Baheri Lac bangle

Darbhanga

Table-12 :  PGs covered under Producer Company

Madhubani

Muzaffarpur

from 12 SVEP blocks were selected and their 

trainings on SVEP project has been planned in 

a phase-wise manner and is under process.

Once the training gets completed, they will start 

working in their respective blocks. BRC 

management committee was formed in 6 new 

blocks and their bank accounts were opened. 

Mushari block of Muzaffarpur district took 

initiative of bringing all the entrepreneurs at one 

platform through APNA jeevika Haat, which 

provided space to 62 entrepreneurs to sell their 

farm product.

d. Agency onboarding

A non-financial MOU was signed between 
thAsian Heritage Foundation and BRLPS on 14  

May 2018. The agency will work in the region of 

Madhubani,  Muzaffarpur and 

Darbhanga with art & craft PGs. The 

agency is intended to provided help 

to PGs/artisas in skill upgradation, 

design development, marketing 

a n d  f o r m a t i o n  o f  P r o d u c e r 

Company. 

e. Design development and 

packaging

New and innovative concept for 

packaging honey, agarbatti, folders 

and other accessories  was 

designed by the Non-Farm team.

f. Producer Company

An Art and Craft Producer Company 

is to be formed covering PGs from 

Madhubani, Darbhanga, and Muzaffarpur. 10 

PGs were identified and PGs members were 

provided training on the basic concepts of 

Producer Company. Three community 

members from each identified PG were 

nominated by the PGs who participate in PC 

training as PG representatives. Two rounds of 

training of PGs were done at Darbhanga, 

Muzaffarpur and Madhubani covering the 

aspects l ike “Why PC is an important 

institution?” and “How to organize PG into 

PC?”. The details of PGs covered under 

Producer Company are as mentioned in Table 

12.

Darbhanga has been selected as headquarters 

of PC and its name has been approved as 

“Shilpgram Mahila Producer Company  Ltd”.
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Skills Training
and Placement

1. Deen Dayal Upadhyaya Grameen 

Kaushal Yojana (DDU-GKY) and ROSHNI 

a. Skill training and placement under 

DDU-GKY & ROSHINI

Deen  Daya l  Upadhyaya  Grameen 

Kaushalya Yojana (DDU-GKY), the skill 

training and placement programme of the 

Ministry of Rural Development (MoRD), 

occupies a unique position amongst other 

skill training programmes, due to its focus on 

the rural poor youth and its emphasis on 

sustainable employability through the 

prominence and incentives given to post 

placement tracking, retention and carrier 

progression. This initiative is a part of the 

National Rural Livelihood Mission (NRLM). In 

the state of Bihar, BRLPS has been 

designated as SRLM (Nodal Agency) to 

implement the DDU-GKY project. ROSHINI 

project which is being implemented in two Left-

Wing Extremism (LWE) districts Gaya and 

Jamui to provide skill training with placement 

for the rural poor youths. 

To implement this project, skill training and 

p lacemen t  agenc ies  ca l l ed  P ro jec t 

Implementation Agencies (PIAs) have been 

engaged to build skills of the rural youth and 
thprovide job opportunities to them. As on 30  

June, 2018, a total of 27265 candidates 

received training from PIAs on different trades, 

and 17471 got appointment in different 

organizations including DDU-GKY and Roshni 

project. During this quarter, 20 new training 

centres have been started at Patna, 

Samastipur, Buxar, Supaul, Munger and 

Gopalganj in Bihar, Binola (Uttar Pradesh) and  

Sirmour (Himachal Pradesh).

b. Promotion of Skill and Placement 

programme during “Aajeevika Divas 2018”

Ajeevika & Kuashal Vikas Mela was 

celebrated on 5th May 2018. On this occasion, 

a series of events like Prabhat Pheri, Kaushal 

Panjikaran, distribution of offer letters, training 

completion & certificate distribution, batch 

inception, advertisement on DDU-GKY & 

RSETI in newspaper & broadcasting of DDU-

GKY Jingles were done.

c. Prabhat Pheri during Gram Swaraj 

Abhiyan

A total of 61 PIAs participated in this event. 
ndPrabhat Pheri was conducted by PIAs from 2  

thMay 2018 to 05  May 2018. PIA also 

conducted Nukkad Natak on Sanitation 

(Swachhta) & Dowry (Dahej Pratha). 

Advertisements on DDU-GKY & RSETI were 

floated in all leading Hindi and English 
th thNewspapers on 05  May 2018 & 12  May 

2018. During Gram Swaraj Abhiyan, A jingle on 

DDU-GKY was prepared with the help of 

Radio Mirchi and Radio City.The jingle was 
st thbroadcasted from 01  to 05  May 2018. A total 
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Sl. Status Trained Appointed

1 April-June 2018 1630 2386

2
Cumulative till

June 2018
27265 17471

Table 13: Training & Placement status under DDUGKY



of 15340 candidates registered in Kaushal 

Panjee during this quarter. Snapshot of activities 

& achievement is mentioned in the Table 14. 

d.  Rural Self-Employment Training 

Institutes (RSETIs) 

 JEEViKA with the support of GoB and the 

lead banks is closely working with district 

units of RSETIs to provide vocational 

training to rural youths in the sectors of 

production, processing and service. The 

project also provides financial support to the 

candidates for starting enterprise.  During 

this quarter, a total of 5455 candidates 

received training and 1066 candidates were 

settled or provided wage employment 

through RSETIs. 

e. Job fair and Direct Placement

A total of 13 Job fairs were organized in different 

districts. In these job fairs, 4004 candidates got 

opportunities to receive offer letters and 1290 

candidates finally joined to the offered jobs. 61 

YMD and CMD have been done in different 

districts during this quarter. 

Sl. Particulars
Key 

Achievement

1 No. of PIAs participated 61

2
No. of youth registered in “Kaushal

Panjikaran
15340

3 No. of youth offered Job letters 2232

4
No. of Skill Training Centers inaugurated

(DDU- GKY/RSETI)
8

5
No. of youth awarded Training completion 

certificates
1631

6
No. of youth offered Bank loan under

RSETI/MUDRA
143

Table 14: Details of Gram Swaraj Abhiyan

Sl Particulars April to June 2018
Cumulative 

till June 

2018
1 Job Fairs organized 13

2 Offered Jobs 4004

3 Joined Jobs 1290 106939

5 Total YMD & CMD 209

Table -16: Status of Job Fairs and Direct Placement 
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Lohiya Swachh Bihar
Abhiyan (LSBA)

Lohiya Swacch Bihar Abhiyaan and SBM(G) 

aims to make Bihar Open Defecation Free by 
nd2  October 2019. Sanitation is also one of the 

resolves of the 7 Nischay scheme of 

Government of Bihar. 

st
1. Progress in 1  Quarter of 2018-2019

The first quarter of the current financial year 

has been a consolidating quarter. In this 

quarter performance in all parameters have 

been very continuous and almost 3 districts 

(Rohtas, Sitamarhi and Sheikhpura) are on 

the verge of ODF.  

Incentive payment to a total of 401025 

beneficiaries were made during the quarter. 

District Sitamrahi performed splendidly by 

making payment to more than 78000 

beneficiaries in one day. 

2. Initiatives Taken

Mission strongly believes that the ultimate 

objective of achieving 100% ODF by 2019 can 

be possible only after focusing on capacity 

building and behavior change. 

a. Capacity Building

LSBA has already focused on the Capacity 

Building of all related stakeholders in previous 

quarter. This quarter major focus was on 

training, review and monitoring of all 

functionaries. All working Block Coordinators 

were called in 2 batches for workshop-cum-

review in Patna. Similarly, all District 

Coordinators and Zila Swachh Bharat Prerak, 

were called for review-cum-workshop in 

Patna. In addition to this, all Block Project 

Managers (BPMs) and District Project 

Managers (DPMs) were trained on all aspects 

of LSBA in one-day workshop cum review. In 

this quarter, progress on Mason and CLTS 

training is as follows:
Ÿ No of batches of Mason Training- 250 

batches. (12500 Masons)
Ÿ No of batches of Swachhagrahis 

t r a i n i n g -   4 0  b a t c h e s .  ( 2 4 0 0 

motivators)

b. IEC Activities

In addition to capacity building programs, lot 

of focus was given on creating mass 

awareness about sani tat ion through 

Information, Education and Communication 

activities (IEC). 

Some of these activities undertaken this 

quarter were :

Ÿ Swachhta rath for creating awareness 
about swachhta in all 38 districts. 

Ÿ Advertisements  for Mass Awareness 

Parameter Performance

IHHL Construction 6,03,044

IHHL Coverage 5%

Geo Tagging 2.89%

ODF Declaration 1200

ODF verification 208

Table -17: Progress in 1st Quarter
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in State level Newspapers.

Ÿ Radio Jingles for Mass Awareness 
through – Radio Mirchi

Ÿ “Swachhata  Darpan”- Fortnightly 
Newspaper.

Ÿ Swachhata Stalls in Different Districts 
and State (Saras Mela).

Ÿ Finalization on banners/posters for 
“Chalo Champaran”.

Ÿ Prepration of Jeevika Gadha Khodo 
abhiyan. 

3. Chalo Champaran

Champaran Satyagraha was launched under 

leadership of Mahatma Gandhi over a century 
thago, on 10  April, 1917, taking several steps to 

improve the condition of people in Bihar, 

including basic education, skill development, 

women empowerment and cleanliness. April 
th10 , 2018 marked the end of the centenary year 

celebrations of the Champaran Satyagraha, 

and was celebrated through the “Satyagraha se 

Swachhagraha” campaign. 

To commemorate this event, Ministry of 

Drinking Water and Sanitation, in coordination 

with the Government of Bihar, worked to spread 

the message of Swachhata across the country 

b y  i n i t i a t i n g  t h e  “ S a t y a g r a h a  s e 

Swachhagraha”campaign, from 3rd to 10th 

April. More than 10,000 Swachhagrahis from 

different parts of country came to Bihar, where 

t h e y  w o r k e d  w i t h  1 0 , 0 0 0  e x i s t i n g 

Swachhagrahis from Bihar for triggering 

“trigger” behaviour change throughout the 38 

districts of the State and build momentum of the 

jan andolan further.

The week culminated with a mega-event, 

where the Prime Minister of India addressed 

20,000 Swachhagrahis in Champaran District, 

in the afternoon of 10th April, 2018. As a part of 

this event, Government of India also awarded 

Swachhagrah is  who have per formed 

outstandingly in their villages. During this 

event, 6.59 lakh individual household latrines 

were constructed. 
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Health, Nutrition and
Sanitations

1.  Behavior change communication 

(BCC) 

a. Rolling out of BCC Module

Training to SHG members on BCC modules 

is an important strategy to bring about 

awareness and adoption of right practices 

on Health, Nutrition and Sanitation issues. 

This is being done by providing training to 

Community Mobilizers on BCC modules. The 

CMs in turn roll out these modules in SHG 

meetings. The progress made during the 

quarter is as mentioned in Table 18.

b. Campaign on Complementary Feeding

To create awareness on complementary 

feeding, campaigns were organized. This 

involved listing of the target households with 

children between age group of 6 to 11 months 

as a pre-campaign strategy. Rallies were 

conducted, visits were made in targeted 

households, counseling was done, video-

s h o w s ,  r e c i p e  d e m o n s t r a t i o n  a s 

complementary feed for the targeted group. 

The campaigns were held in 3251 VOs during 

April-June 2018 in 11 districts.

c. Capacity Building initiatives

· Staff training on BCC module - A total 
of 167 ACs and CCs were trained on 
BCC module, M1. 

· ToT for orientation of State 
Resource Pools comprising of 
26 participants was done.

· ToT for orientation of one batch 
o f  S ta te  Resource  Poo ls 
comprising of 24 participants 
was done on Module M1.

2. Mult i -sectoral  Convergence 

Project

Multi-sectoral Convergence, a pilot 

project is being implemented in Saur 

Bazar, Sonbarsa and Pattarghat blocks 

of Saharsa district. The progress made 

in this intervention under different 

components is as mentioned below:

a. Behaviour Change Communication 

· Refresher training were conducted for 
all CMs of treatment panchayats on 
key BCC messages, summarizing 
critical behaviours for 1000 days 
window period.

· Comprehensive BCC modules were 
rolled out in 961,360 and123 SHGs in 
Saur Bazar, Sonbarsa and Patarghat  

th blocks respectively till 30 June 2018.

· 13 community events in Saur Bazar, 10 
in Sonbarsa and 5 in Patarghar took 

Sl

M
o

d
u

le

Session Name

April-

June 

2018

Cumulati

ve till 

June 

2018

Total no. 

of CMs 

trained

1 Session 1 (HNS-Linkages) 11368 160582

2 Session 2(Breast Feeding) 5806 118354

3
Session 3 

(Complementary feeding)
9514 125611

4
Session 4(Maternal Diet 

Diversity)
19864 122255

5
Session 8(Ante Natal 

Care)
33377 105511

6 Session 12(Sanitation) 50076 84011

Table 18:  Progress on BCC Module roll out

M
o
d
u
le

-1

17276

M
o
d
u
le

-

4 18779
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place. All the community events primarily 
covered topics of diet diversity and 
complementary feeding for children.

· Videos were shown on diversified food 
for pregnant women, prevention of 
diarrhoea and ORS, importance of IFA 
t a b l e t s  d u r i n g  p r e g n a n c y  a n d 
complementary feeding in 924, 355 and 
135 SHGs in Saur Bazaar, Sonbarsa 
and Pattarghat blocks respectively till 
June 2018 across the treatment Gps.

· A total of 102, 74 and 15 peer group 
meetings were held by HSC/CNRP for 
reinforcement of BCC messages with 
the targeted groups in Saur bazaar, 
Sonbarsa and Pattarghat blocks 
respectively.

· 2009 HHs in Suar Bazaar, 913 in 
Sonbarsa and 489 Pattarghat blocks 
were visited by the CM/HSC and CNRP 
for counselling.

b. Coordination & convergence
Access to services of PMSMA by the 
pregnant women increased three-fold 
during June 2018.

c. Food and Nutrition Security

· Kitchen gardening - A total of 1892 HHs 
in Saur Bazaar, 999 in Sonbarsa and 
248 in Pattarghat started Kitchen 
Garden with support of VRPs.   

· F o o d  S e c u r i t y  F u n d  ( F S F ) 
intervention - A total of 20 VOs in Saur 
Bazar, 13 in Sonbarsa and 4 in 
Pattarghat procured diversified food 
items through FSF from April-June 
2018.

d. Capacity Building

· CMs in all treatment panchayats were 
trained on the composite module. 

· Overal l  60 Health subcommittee 
members were trained on key BCC 
messages and home visits activities at 
GP level across the 3 pilot blocks.

e. Review

· Block level staff review meetings are 
being done regularly by BPMs during 
this period.

3. SANITATION 

a. Sanitation Programme in 37 intensive 

blocks 

For effective implementation of Swachh Bharat 

Mission Gramin (SBM(G)), it is important that a 

critical mass of influences and skilled motivators 

are developed to ensure that families and 

communities are equipped with the knowledge 

and are motivated to adopt hygiene practices 

and also have the right options for infrastructure 

to support those practices. 7183 Cadres and 

305 staff from 19 districts participated in a three-

day residential training on Sanitation Flip chart 

and BCC topics. They would bring about 

awareness on the various aspects of hygiene 

and cleanliness by constructing as well as using 

appropriate toilet facility in the community. In 

these 37 incentive blocks, IHHLs IMIS entries 

were made for a total of 111922 beneficiaries, 

geotagging was done for 99849 and incentive 

payment was done for 44709.

b. WAR Room

To monitor the progress and support the district 

teams on HNS interventions, WAR rooms had 

been established. These war rooms are the 

places where action plans pertaining to 

sanitations are made and reviewed on frequent 

basis. A total of 556 war rooms (covering 500 

VOs, 37 block-& 19 districts) have been formed 

in 37 intensive blocks covering 100% CLFs in 

the respective blocks. During this quarter, 1679 

wards and 84 Gram Panchyats were declared 

ODF. Out of total VOs and SHGs in these blocks, 

1267 SHG and 29 VO were declared ODF in this 

quarter.
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4. Decentralized Food Fortification Unit 

Decentralized Food Fortification Units 

supplied fortified food to ICDS centres and also 

to an NGO World Vision. The progress made 

during the quarter is as mentioned in Table 19 

below.

5. SWABHIMAAN

“Swabhimaan” a pilot program is being 

implemented in two blocks (Jalalgarh and 

Kasba) of Purnea district with an objective to 

improve health and nutrition status of 

adolescent girls, newly-wed couple, pregnant 

women and lactating mothers having child 

under 2 years of age by using institutional 

platform of CLFs, VOs and SHGs.

a.  Behaviour Change Communication 

through PLA roll out 

· Maitry baithak for women (Newly-wed, 

pregnant and mothers having child 

under 2 years of age)

PLA-12, PLA-13 and PLA-14 were rolled out in 

women maitry bathaks during this quarter. 

PLA-12   is related to Food demonstration with 

diversified food. This was rolled out in SHGs to 

improve diet diversity and ensure intake of at 

least 5 foods from 10 food group by target 

members .  Demonst ra t ion  o f  rec ipes 

containing 5 food group was also done. PLA-

13 deals with protection from spread of excreta 

contamination to mouth and PLA-14 deals with 

menstrual hygiene. The progress made under 

this is as in Table 20.

Visits were made to target HHs with special 

focus on at 'risk women and adolescent 

girls'. Counselling was done on diet 

d ivers i ty,  t imely  and qual i ty  meal 

consumption and in ensuring availability 

and consumption of IFA.  

· Kishori baithak for adolescent girls  

PLA-16 to PLA-19 deals wi th hol ist ic 
development of adolescent girls. 

Commutative achievement of SWABHIMAAN  
project till June 2018

Quarterly Progress Report (Apr-Jun) 2018 21

Name of 

Block
PLAs

SHGs 

covered

No. of HHs 

covered

Kasba PLA (12-14) 388 4036

Jalalgarh PLA (12-14) 487 9279

Total 875 13,315

Table 20: Status on roll out of PLA 12 to 14 

Gaya Khagaria Gaya Khagaria

1 Total Centres 209 312 NA NA

2 Orders Received 209 93 NA NA

3
Total amount (in Kg 

to  be) delivered
41160 18972 4336 872

4
Total amount (in 

Kgs delivered)
41160 18972 4336 872

5
Total Panchayats 

covered
18 NA NA

6

Total beneficiaries to 

whom wheatamix 

supplied

12243 5208 386 218

7 cost per kg 47 55 47 55

8 selling price 63.75 63.75 100 100

9 profit margin 16.75 8.74 53 45

10 Payment Received 2622493.5 1211198 443525 87200

Table 19 : DFFU work order and supply Status 

To ICDS To World Vision

Particulars/ DFFU UnitsSl

Sl. Indicators Kasba Jalalgarh Total

1
Registration in 1st 

trimester
89 195 284

2
Institutional delivery of 

pregnant women
197 165 362

3 Family planning 127 85 212

4
Early marriages 

stopped
23 14 37

5

IFA & Calcium 

supplementation, TT & 

ANC check-up

375 345 720

6
IFA received by 

Adolescent girls
99 88 177

7
Successful case 

studies
20 15 35

8 Kitchen garden 189 218 397

9 Support at VHSND 22 36 58

10
Drop out adolescent 

again enrolled
5 8 13

Table 21: Achievement of Project till June 2018



Convergence and
Entitlements

1. F o o d  S e c u r i t y  a n d  H e a l t h  R i s k 

interventions (FSF & HRF)

Food Security has a mandate of ensuring 

nutritional food security to SHG members. In the 
st1  quarter of FY 2018-19, a total of 810 VOs 

received food security fund. The VOs are now 

doing the procurement of nutritional food items 

like pulses, grams, oils, soya-bean etc besides 

food grains. In this quarter, more than 3300 VOs 

completed diversified nutritional procurement 

cycles. Till June 2018, a total of 21623 VOs have 

received Food Security Fund.

Health Risk Fund is given to all VOs having bank 

account and practicing monthly health saving 

for more than 3 months. This fund is utilized to 

meet health related expenditures of SHG 
stfamilies. In the 1  quarter of year 2018-19, total 

of 1370 VOs have received fund. By the end of 

June 2018 total of 29800 VOs have received 

Health Risk Fund. 

2. Solar Intervention

a. Million SoULS Project
JEEViKA is working with IIT Bombay and EESL 

under the scheme of 7 million SoULS Project 

with the support of Ministry of Natural & 

Renewable Energy. This project has the 

objective to provide solar study lamps to school 

going students of rural areas under subsidized 

rate of Rs.100 only. The solar lamps will be 

provided in 18 districts covering 63 blocks, 

selected on the basis of high consumption of 

kerosene oil and high SC & ST population 

coverage. The project is effectively managed by 

community members. These lamps are 

assembled and distributed by community 

members of SHGs through sett ing up 

Assembly-Distribution Centres and Repair-
stMaintenance Centres. In 1  quarter of 18-19, a 

total of 1.80 lakh lamps have been distributed 

and by end of June 2018, a total of 6.51 lakh 
ndlamps were distributed. In 2  phase, 250 

enterprises will be established covering around 

400 members as entrepreneurs.

b. TERI-JEEViKA Partnership
JEEViKA has provided solar-based home 

lighting systems and cook stove to its SHG 

households with the technical support of The 

Energy and Resources Institute (TERI). The 

subsidized cost for the TERI system provided to 

the community is Rs. 4500. TERI-JEEViKA 

partnership achieved a milestone by benefiting 

21,500 households in Purnia, Madhubani, 

Gaya, West Champaran and Khagaria districts 

during 2012-2018. During this quarter, 7312 

solar systems were installed in 5 districts. The 

progress made during the quarter is mentioned 

in Table 22.  

3. Cluster Facilitation Team- MGNREGA
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JEEViKA is implementing CFT model in 25 

blocks across 10 districts of Bihar. The project 

aims to capacitate labour for availing their 

entitlements under MGNREGA and also 

supplement the block level MGNREGA 

functionaries in their last mile service delivery. 

The progress made during the quarter is 

mentioned in Table 23.  

4. Mukhyamantri Kosi Mulberry Yojana

Mukhyamantri Kosi Mulberry Yojana is one of 

the JEEViKA'S important interventions that 

not only provides livelihood to the farmers but 

also adds something new in their learning 

experiences.

The project is being jointly implemented by 

Industries Department, MGNREGA wing of 

RDD (Govt. of Bihar), Agriculture Department 

a n d  J E E Vi K A i n  S a h a r s a ,  S u p a u l , 

Madhepura, Purnea, Araria, Kishanganj, 

Katihar & Bhagalpur districts.

Apart from above, other activities 

undertaken in this project are 

mentioned below:

· Identification of new 

farmers was done to 

i n c r e a s e  M u l b e r r y 

Plantation.

· Procurement process 

was initiated for the CRC 

(Chawki Rearing Centre).

· Renovat ion  o f  the 

nodal center building was 

done with the involvement 

o f  t h e  c o m m u n i t y 

members.

· A total of 619 mulberry 

farmers made their own rearing 

houses wi th  the suppor t  f rom 

Industries Department and Jeevika. 

· Farmers themselves dealt with the 

buyers of cocoons and negotiated rate 

with them for better price.

· New identified farmers received 

training from the CSB trainers.

Sl. Indicator Till March 2018 April-June 2018
Cumulative till 

June 2018

1 No. of Labour Groups formed 1536 186 1722

2
No. of VOs trained on 

MGNREGA
4916 695 5611

3
No. of job card given / re- 

issued  to SHG members
50622 4267 54889

4
No. of work demands 

registered
247067 59727 306794

5 No. of persons allotted work 117940 44187 162127

6
Man-days generated for SHG 

labours
2738143 379959 3118102

7
Wage payment MGNREGA 

labours (Rs.in crore)
48.43 6.72 55.15

8
Incentives to MGNREGA 

VRP/Mate (Rs.in lakh)
28.1 9.49 37.59

Table 23 : Progress on CFT project
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Sl. District
Installatio

n done

Training to 

the 

beneficiaries

1 Purnia 1250 600

2 Khagaria 4024 450

3 Gaya 558 270

4 Madhubani 103 250

5 West Champaran 1377 800

Total 7312 2370

Table -22 : Status of Solar intervention for 

April-June 2018



Satat Jeevikoparjan 
Yojna (SJY)

1. Satat Jeevikoparjan Yojana: Objective 

& Components

The Bihar Rural Livelihoods Promotion Society 

(BRLPS-JEEViKA) has been designated as the 

implementation agency for the scheme “SJY”. 

The yojna targets to cover 100,000 ultra-poor 

households through a customized ultra-poor 

graduation approach. 

The objective of the scheme is to empower 

“ultra-poor” households traditionally engaged in 

production, transportation and sale of country 

liquor / toddy. Besides, ultra-poor from SC/ST 

and other communities have also to be included 

in the gamut of scheme through diversification of 

livelihoods, capacity building and improved 

access to finance." 

The components of the SJY are designed based 

on the principles of the ultra-poor “Graduation 

Approach” which combines of complementary 

approaches— capacity building, livelihood gap 

assistance, transfers of productive assets, 

r egu la r  handho ld i ng  e t c .  — in to  one 

comprehensive program that may help spur a 

sustainable transition to employment/income 

generating activities. The scheme consists of 

four components – Capacity Bui lding, 

L i ve l i hood  F inanc ing ,  Pa r tne rsh ip  & 

Convergence and Project Management; each 

designed to address specific constraints faced 

by the ultra-poor households.

2.  Progress Report

a. Development of Community Cadre for 

ultra-poor targeting
In SJY, the Community Resource Persons 

(CRPs) are involved in the participatory 

identification endorsement of ultra-poor 

households by the Village Organisations. Till 

June 2018, JEEViKA identified and trained 300 

CRP teams (3 members' team) for targeting of 

ultra-poor. 
b. Identification of targeted ultra-poor 

households: Participatory identification of 

target households was initiated in 16 districts. 

Initially panchayats having high concentration of 

SC/ST and deprived households were selected 

for ultra-poor targeting. 

c. Identification of Master Resource Person 

(MRP) for SJY: Additional support of community 

cadres is required for regular coaching, 

confidence building, livelihood mapping, 

enterprise selection & training, household level 

monitoring etc. Master Resource Persons 

(MRPs) were identified and trained, with the aim 

of bringing the ultra-poor households in the 

JEEViKA fold and in turn, facilitate them in 

graduating out of poverty. 

· Livelihood Gap Assistance Financing: 

A f ter  fina l  endorsement  o f  u l t ra-poor 

households, the Village Organizations will 

transfer the Livelihood Gap Assistance Fund to 

respective households. During the initial period 

of 7 months, VO will provide the Livelihood Gap 

Assistance Fund (Rs. 1000 per month) directly 

to the households selected under the scheme
. 
· Enterprise selection and transfer of 

productive assets: Trained MRPs conducted 

the Livelihoods micro-planning of ultra-poor 

households. Based on the livelihoods micro-

planning Village Organizations transferred the 

productive assets to targeted households. VOs 

conducted the procurement of productive 

assets following the community procurement 

norms. 
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State Resource Cell

1. Meeting with NULM, Principal 

Secretary for MoU finalisation

JEEViKA is providing implementation 

support to DAY-NULM, Bihar. A diagnostic 

study was undertaken jointly by DAY-NULM 

and Resource Cell of BRLPS to understand 

the scope of social mobilization, capacity 

building and techno-managerial support to 

DAY-NULM, Bihar in context of poverty 

alleviation of urban poor in different cities of 
thBihar. The study was of 15 days from 18  

stMarch to 1  April'18.

The objective of the study was to explore the 

scope of social mobilization, formation of 

SHGs and their federations and their capacity 

building in urban Bihar and to identify 

operational strategies, modalities and 

services to be provided to DAY NULM, Bihar. 

The objective was also to identify area of 

intervention for enhancement of quality of life 

of urban poor.

After the completion of study, a meeting was 

held between Principal Secretary, NULM and 

officials from State Resource Cell, BRLPS to 

finalize the MoU. A three-day workshop was 

also organized in which representatives from 

NULM, Bihar and BRLPS participated for 

MoU and Budget preparation.

2. Immersion cum training of Rural 

Development Officers

Resource Cell, BRLPS conducted immersion 
th thcum training of 28 RDOs from 30 May to 5  

June,2018. The team of RDOs was divided 

into two groups and sent for immersion to 

Gaya and Nalanda districts. Active and vocal 

CRPs were involved for interaction during the 

immersion. BRLPS, RC team along with 

Director & OSD (BRLPS) attended the 

briefing and sessions, which was organized 

at BIPARD office. 

The objective of immersion of RDOs in the 

area of BRLPS was to expose them to 

witness socio-economic and polit ical 

empowerment in women SHG members after 

their joining CBOs and to see the best 

practices adopted by SHG members along 

various interventions. During immersion, they 

visited different CBOs, interacted with 

community members, cadres and staff of 

JEEViKA. They were oriented on concept, 

structure and management of primary and 

secondary level institutions of CBOs , micro-

finance and livelihoods interventions.

3. Visit to Uttrakhand State Rural 

Livelihood Mission (USRLM)

Uttrakhand State Rural Livelihoods Mission 

would be taking support from JEEViKA for 

implementation of their project in 30 blocks of 

Uttarakhand. For this an MoU is to be signed 

between the two parties and the validity of 

MoU would be for a period of 1 year. To 

finalize this MoU, a meeting was organized by 

USRLM in which official from JEEViKA also 

participated. Total budget of the MoU is of 

Rupees Eleven crore sixty-five lakh and 

seventy thousand.

JEEViKA would be providing support to 

USRLM in mobilization of the poor HHs, 

formation of SHGs and VOs, their capacity 

building, identification of CRPs, PRPs and 

Quarterly Progress Report (Apr-Jun) 2018 25



their training, identification and training of SHG 

and VO Bookkeepers, immersion and training 

of staff on insti tut ion bui lding, social 

mobilization, financial inclusion,immersion and 

exposure to community cadre / active women 

on best practices of SHGs and VOs etc. 

4. Support to UPSRLM

a. MoU extension with UPSRLM

MoU between BRLPS and UPSRLM for 

providing support to UPSRLM under resource 

block strategy/partnership block came to an end 
ston 31  May 2018. Extension was given to the 

MoU for one year to provide support to 49 

resource blocks of UPSRLM in which JEEViKA 

was previously working. The fresh draft of MoU 

& budget for the old 17 resource Blocks, 15 new 

resource Blocks and 17 partnership blocks was 

prepared and approved. 

b. UPSRLM, Active Women immersion cum 

training

Immersion cum training programme was 

organized by JEEViKA for around 100 Active 

Women form UPSRLM. They were oriented on 

SHG concept, formation, structure and 

management. They were given practical 

exposure to the SHGs in field, to give a better 

unders tand ing  on  SHG  concep t  and 

management. Details of different immersion 

programmes conducted are mentioned table 24.

c. SHG, VO, CLF & VRP drives at UPSRLM

In compliance with the two MoUs with UPSRLM 

for implementation of resource block strategy, 

following SHG, VO, CLF CRP drives were 

undertaken in Uttar Pradesh as mentioned in 

table 25.

Sl. Batch Period of Immersion
Immersion 

District

1
Batch 1

(Bahariya, Allahabad)
27th March 2018 to 4th 

April 2018
Gaya

2
Batch 2 

(Koorav, Allahabad)
27th March 2018 to 4th 

April 2018
Gaya

3

Batch 3

(Akbarpur, Ambedkar

Nagar)

7th June 2018 to 13th 

June 2018
Gaya

Table 24 : Details of different Immersion Programmes

Sl. Drive
No. of 

CRPs
Period of drive

Supporting 

Districts

1
VO-CRP drive in

partnership blocks
204

3th May to 18th 

June 2018

2
VO-CRP drive in 17

resource blocks
153

15th March to

29th April 2018

3
SHG-CRP drive in 15

resource blocks
300

12th March to

25th April 2018

4
SHG-CRP drive in 17

resource blocks
255

12th March to

25th April 2018

5
VO-CRP drive in 15

new blocks
180

15th March to

29th April 2018

Table 25 : Details of UPSRLM Drive 

Gaya, 

Nalanda, 

Madhubani, 

Muzaffarpur, 

Purnea
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d. Honorarium disbursement against 

SHG, VO, CLF & VRP drives

Amount for disbursement of Honorarium 

to External CRPs and VRPs involved in 

SHG, VO, CLF & VRP drives conducted 

during different periods are as mentioned 

in the table below. A total of Rs. 8.51 crore 

was rece ived f rom UPSRLM and 

disbursed amongst the resource person is 

mentioned in table 26.

Sl. Drive Details Period
No. of 

CRPs

Total 

resource Fee

Total 

Institutional 

charge

Tag District

1
SHG Drive to 17 old 

Resource Blocks

19th Nov. 2017 to 

14th Jan.2018
255 13257300 3295200 Nalanda, Khagaria, Gaya

2
SHG Drive to new 15 

Resource Blocks

27th Nov. 2017 to 

13th Jan. 2018
300 15144000 3763500

Madhubani, Gaya, Nalanda, 

Purnia & Muzaffarpur

3
VO CRP Drive to 17 old 

resource blocks

27th Nov. 2017 to 

13th Jan 2018
153 9606500 2390150 Nalanda, Gaya & Khagaria

4
VO CRP Drive to 

partnership Blocks

19th Jan 2018 to 

24th Feb. 2018
204 10328800 2566900

Madhubani, Gaya, Nalanda, 

Purnia & Muzaffarpur

5
CLF CRP Drive to 17 old 

resource blocks

27th Jan. 2018 to 

11th Feb. 2018
45 983700 242550

Madhubani, Gaya, Nalanda, 

Purnia & Muzaffarpur

6
VRP Drive to 9 Resource 

Blocks of UPSRLM

4th Nov. 2017 to 

2nd Dec. 2017
286 12287750 2671250

Gaya, Nalanda & 

Muzaffarpur

7
VRP Drive to 9 Resource 

Blocks of UPSRLM

17th July 2017 to 

31st July 2017
140 3011563 654688 Gaya & Nalanda

8
VRP Drive to 6 Resource 

Blocks of UPSRLM

18th Nov.2017 to 

2nd Dec. 2017
188 4046563 879687

Gaya, Nalanda & 

Muzaffarpur

Total 1571 68666176 16463925

Table 26 : Details of Honorariam Disbursement
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Project Management

A. KNOWLEDGE MANAGEMENT 

AND COMMUNICATION

Knowledge Management in JEEViKA intends 

at creating, capturing, sharing, distributing, 

leveraging and archiving knowledge for the 

organizations internal use, to improve and 

enhance its implementation capabilities and 

service delivery mechanism. The knowledge 

management practices also intend to reach out 

to a wider external domain for effective policy 

advocacy. 

1. Competency Enhancement 

Programme 

a.�49 Young Professionals Join JEEViKA

In the year 2018, BRLPS has recruited 49 

Young Professionals from 12 premier 

management institutes from their campuses. 
ndThey joined BRLPS on 22  May, 2018 and 

placed in the blocks to take the journey of 

JEEViKA forward. Of the selected Young 

Professionals, 23 are female and 26 Male 

Candidates. An Induction Program and Village 

Immersion Program were scheduled for the 

newly selected YPs. They were taken on board 
ndon the 22  May 2018 and then a 6 day 

Orientat ion Program covering al l  the 

development themes of SRLM was scheduled 

followed by their village immersions. At present 

a total of 151 Young Professionals are working 

in JEEViKA in various theme. 

b. Summer Internship at JEEViKA  2018-19

To generate ideas for research to find new 

innovative solutions and to overcome many of 

the challenges being faced by Rural Livelihood 

Promotion program in general and their 

implementation in Bihar in particular, BRLPS 

has been undertaking internship scheme for 

young graduate (masters/doctoral degree) 

students. In summer segment 24 interns 

successfully conducted internships.

c.�  Field exposure of Students from 

Queen's University, Canada

3 students from Queens University, Canada 

came to CIMP under Students Exchange 

Program. In this process, they visited JEEViKA 

SHGs and discussed with the SHG members 

to understand functioning of Community 

Based Organizations (CBOs) at the ground 

level. In this regard their field visits were 

planned in Danapur block of Patna district on 

11th June 2018 and in Sampatchak block of the 
rdsame district on 23  June 2018. Further they 

conducted their field studies in Vaishali and 

Gaya districts. 

std. Field exposure of 1  Year PGDRM 

Students of DMI 

stA 2-day field exposure was planned for the 1  

year students of Development Management 
th  thInstitute from 15 to 17  June 2018 in the rural 

areas of Patna and Gaya districts for 
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enhancing their understanding about the rural 

environment and challenges. 

2. Campaigns

a. Satyagrah Se Swachhagrah: Chalo 

Champaran

The “Satyagrah Se Swachhagrah” program 

was organized by Government of Bihar in 

collaboration with Ministry of Water and 
t hSanitation to commemorate the 100  

anniversary of Gandhi Ji's Champaran 

Satyagrah. After 100 years, swachhagrah 

event was organized in Champaran in which 

Honorable Prime Minister addressed 20,000 

swachhagrahis from across the country at 

Motihari's historic Gandhi Maidan. The state of 

Bihar has achieved significant improvement in 

Rural Sanitation with the declaration of the 
thstate being 50% open defecation free on 8  

April 2018. Satyagrah se Swachhagrah has 

proven to be a milestone towards behavior 

change related to sanitation and toilet 
rdconstruction. During the campaign from 3  

thApril to 8  April, 2018 20,000 swachhagrahis 

from Bihar as well as from various parts of the 

c o u n t r y  v i s i t e d  a r o u n d  7 0 0 0  G r a m 

Panchayats. “Swachata Gram” was created 

near the airport ground in Motihari. A tent city 

comprising of residential tents to house 20,000 

swachgrahis was created. Rinku Didi was 

felicitated for her good work in sanitation by 

Honorable Prime Minister Shri Narendra Modi 
thduring the event on 10  April 2018.’

b. Gram Swaraj Abhiyaan 

Gram Swaraj Abhiyaan was organized by 

Ministry of Rural Development GOI and 
th thGovernment of Bihar from 14  April, 2018 to 5  

May 2018 with an objective to promote social 

cooperation, reaching out to the poor 

households, taking feedback of the current 

programs, adopting newer approaches, with 

emphasis on doubling of farmers' income, 

increasing the livelihood opportunities, with 

focus on national priorities such as sanitation 

and strengthening of Panchayati  Raj 

Institutions. The departments of Panchayati 

Raj, Skill Development and Planning, Social 

We l fa re ,  Hea l th ,  Pub l i c  Hea l th  and 

Engineering, Energy, Agriculture and Rural 

Development worked in coordination with 

each other during the campaign. To make this 

campaign successful Jeevika worked with its 

CBOs to the block, district and state level. 

Jeevika Didis actively participated in the 

campaign. New SHGs were also formed and 

saturated the villages. 

c. JEEVIKA's Participation at Exhibition 

Stall during India Skills-Bihar, 2018

JEEViKA participated in the three days skills 

championship at Bihar Veterinary College 
th ndGround, Patna from 20  to 22  April 2018 

organized by Bihar Skill Development Mission. 

It was intended to portray the positive skills 

ecosystem in the state and promotion of skills 

for making it aspirational amongst youth. Along 

with the competition, there was skill exhibition 

and demonstration of selected skills from 

traditional, futuristic and heritage sectors.

3. Publications and Media Monthly 

Newsletter 

Newsletters were published on monthly basis 

for the months of April'18, May'18 and June'18 

where major interventions of the project were 

captured. Apna JEEViKA Haat, understanding 

Gender Equity and Women's Empowerment in 

JEEViKA and Management Information 

System (MIS) as Decision Support System 

(DSS) are among major highlights of these 

issues. 

a. Quarterly Magazines- 'THE CHANGE 

MAKERS’

· Magazine is published on quarterly 

basis in JEEViKA which acts as a tool 

for dissemination of information related 

to act iv i t ies and events of the 

organization to the outer world. The 

quarterly magazine for the period April 

to June 2018 was dedicated to 
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Financial Inclusion theme. Barki Didi is 

the mascot of sensitizing other didis 

towards various interventions of 

JEEVIKA and their convergence with 

other govt. schemes. Her messages 

on Sanitation and Financial Inclusion 

are widely popular.  

b. District Booklet- Madhepura

· A booklet of Madhepura district was 

published which highlighted the 

presence of JEEViKA, its interventions 

and its impact on lives of women. It will 

also help various stakeholders and 

ancillary organizations to adopt unique 

practices for upliftment of social and 

economic conditions of community 

adopted and practiced by the district. 

c.   JEEViKA on Social Media 

The success stories of JEEViKA Didis are 

regularly featuring in the official face-book 

page of Government of Bihar. 

· JEEVIKA success stories in Dainik 

Jagran and Dainik Bhaskar
 JEEViKA has collaborated with the 

print media houses namely Dainik 

Jagran and Dainik Bhaskar who 

have initiated a separate segment on 

Jeevika capturing the success stories 

of Jeevika Didis

· JEEViKA Didis on Electronic Media  
 JEEViKA has collaborated with 

Doordarshan to propagate messages 

on safe sanitation. Jeevika Didis with 

commendable contribution in the 

Swachh Bharat Mission and Lohiya 

Swachh Bihar Abhiyan participate as 

experts in the panel discussion 

christened “ Ek Muthhi Dhoop” which 

has a  live telecast.  The show has 

been popularized by Jeevika didis with 

the viewers list on an increasing trend. 

The show is featured on every 

Thursday. 

4. IEC Campaigns

a.  JEEVIKA'S VO Signage Boards: 

The New Home-Grown GPS

More than 35,000 VO Signage boards 

have been installed across Bihar.

b.� Wall Paintings with Sanitation 

Messages

More than 88000 walls have been painted 

across the state flashing messages on 

sanitation. These messages work as 

motivational force for didis and their 

families for toilet construction and its 

usage. 

5. Awards and Recognitions

JEEViKA at National Awards function 

of SHGs under DAY-NRLM

3 Self-Help Groups of JEEViKA were 

a w a r d e d  b y  M i n i s t r y  o f  R u r a l 

Development.  The awards to the 

community organizations were envisaged 

to recognize and acknowledge the 

ou ts tand ing  pe r fo rmance  o f  t he 

community institutions promoted under 

DAY-NRLM. Each SHG was awarded with 

a prize money of Rs. 1,00,000 along with a 

certificate of appreciation and a memento. 

B. MANAGEMENT INFORMATION  

SYSTEM

1. Human Resource Management 

Information System (HRMIS)

Human Resource Management is core 

component of organization. To aid in its 

operation and functioning an Enterprise 

Resource Planning (ERP) has been develop. 

It includes functionalities related to leave and 

tour  appl icat ion submiss ion,  payro l l 

application and integration with the third party 

biometric system.

HRMIS tracking module development was 

Quarterly Progress Report (Apr-Jun) 201830



undertaken. This would introduce attendance, 

tour module and location wise tracking of the 

field staff. The application will be piloted in 

three blocks in next quarter. After introduction 

of this application all employee of JEEViKA will 

be applying tour and leave application online.

2. Finance Management Information 

System (FMIS)

Finance team along with Rolta is now in the 

process of migrating last year financial year 

data so that the data entry may start of the 

quarter April-June 2018. 

a.  Community Based Organization

Development of Mobile Application and 

Portal for Value Chain for all Commodities 

in Farm
This is a new initiative undertaken to provide 

an integrated and functional MIS at the level of 

Producer Company to capture the entire 

process of value chain intervention related to 

commodity aggregation and its sales. In this 

quarter an agency was identified and selected 

to support in the process of development of 

MIS for this purpose. Post selection various 

stakeholders have been identified and based 

on focused group discussions a prototype of 

the appl icat ion was developed.  The 

application will be piloted in Purnea in the 

coming quarter.

3. Rollout of Capacity Building module – 

Health and Nutrition

Capacity building module were re-engineered 

according to the needs of HNS theme and 

piloted in 2 blocks of Patna district during the 
rd3  and last quarter of 2017-18. During this April 

to June -18, Capacity building module of CBO 

MIS has been rollout throughout the state. For 

this purpose 2 MIS Executives and all HNS 

Managers of all 38 districts were trained on 

Data Collection formats and process of MIS 

entries.

4. Piloting of TAB Based VO / CLF 

Transactions module

Piloting of TAB based VO / CLF transactions 

module has been initiated along with the CF 

theme. Piloting has been done in selected 15 

blocks under Patna, Rohtas, Vaishali and 

Nawada districts. Total of 10 Book Keepers 

and 7 Master Book Keepers along with 

concerned CF Managers and M&E Managers 

were trained in Patna on TAB handling and VO 

/ CLF transaction Applications. Currently these 

BKs and MBKs are updating 50 VOs and 7 

CLFs transactions.

5. Refresher 's  t ra in ing to  a l l  MIS 

Executives and DEOs

A refresher's training on all components of 

CBO MIS for all the MIS executives, Data 

Entry Operators, MIS Consultants and YP MIS 

have been organized at state level during 28-

May-18 to 27-June-18. Trainings were 

imparted in 16 batches and total of 479 MIS 

executives/DEOs, 9 - MIS Consultants, 4 - YP 

MIS and 4 - MnE Managers were trained.

6. Customization of CBO MIS and New 

R e p o r t  D e v e l o p m e n t  i n  C B O 

Dashboard

Village transfer module of SHGs from one 

v i l lage to  another  v i l lage has been 

incorporated in CBO MIS applications.  

During this period, 4 Analytical reports have 

been designed, tested and deployed in 

dashboard related to different fund (ICF, HRF, 

FSF and SHAN) disbursement, utilization and 

recovery according to the eligibility of the 

CBOs (CLF, VOs and SHGs). A report related 

to Year wise progress of SHGs and VOs in 

graphical format (Bar Graph) has been 

developed and deployed in Dashboard. MPR 

report of HNS training and capacity building of 

SHGs and cadre has been developed and 

incorporated in Dashboard.
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C.  HUMAN RESOURCE 

DEVELOPMENT

1. Joining of new staff 

Joining of new staff - 57 Staff (including 48 YPs) 

joined JEEViKA and participated in induction & 

village immersion programs. 

2. Joining of DDUGKY staff 

One State Finance Manager and one 

Accountant joined under DDUGKY.

3. HR training to staff 

HR Training has been conducted on Human 

R e s o u r c e  M a n a g e m e n t ,  F i n a n c i a l 

Management and Procurement for staff of 

DPCUs/BPIUs.

4. Hiring of Recruitment Agency 

Process for hiring of recruitment 

agency was stared.
5. Retention benefit under salary 

fitment 

Retention benefit under salary 

fitment was accorded to 07 staff.

6. Disciplinary and absconding cases 
A total number of 27 disciplinary cases were 

received during the quarter of which 11 

cases were resolved and rest 16 were put 

up for decision. 

7. Full and final settlement 
Full and Final Settlements have been done for 

57 separated employees and 84 cases have 

been processed to the Accounts section. 

8. Medi-claim 

Medi-claims of 184 employees were released 

and that of 46 employees were processed for 

payment. 

9. Manpower status at the end of the July 

2018 is mentioned in table 27.

Quarterly Progress Report (Apr-Jun) 201832

Staff 

joined
Staff Left

1 SPMU 129 101 0 0 101

2 DPCU 955 660 9 11 658

3 BPIU 8544 4725 0 31 4694

4 Young Professional 280 150 48 12 186

Grand Total 9908 5636 57 54 5639

Table 27 : Consolidated sheet of Manpower (SPMU+DPCU+BPIU)

Sl. UNITs

Total 

Sanctioned 

Position

Status as 

on 31st 

Mar'18

Progress during 

quarter Status till 

30th Jun'18



D. PROCUREMENT

1. Consultancy Services

a.� Procurement process was initiated for 
hiring of new HR Agency for recruitment of 
manpower at different levels. 

b. RFP was issued for Hiring of agency for 
Neera application maintenance.

c. Extension has been given to M/s. Roy 
Ghosh & Associates for Statutory Audit of 
BRLPS for carrying out audit of BRLPS 
including LSBS for the year 2017-18

2. Goods/works/non-consulting Services

a.  Advertisements published for 

Ÿ Printing and supply of SHG BoR loose 
sheets and CLF BoR through e-
Procurement under BTDP and NRLM 

Ÿ Hiring of Housekeeping agency under 
BTDP.

Ÿ Purchase of Pico Projectors, Laptops 
and all-in-One Desktops through e-
Procurement under SLACC

b. Procurement Process initiated for 
Ÿ procurement of 1:1 Internet Services 

for BRLPS offices at Vidyut Bhawan 

and Biscomaun Bhawan 
Ÿ Printing and supply of HNS BCC 

modules, registers, diaries and leaflets 

etc.
Ÿ Purchase of battery with buy-back for 

UPS 
Ÿ CUG services for LSBA.

c. Status of New Office 

80% work has been completed by M/s. Godrej 

& Boyce Mfg. Co. Ltd., the Interior works 
rdcontractor for 3  floor new office at Vidyut 

Bhawan.

d.�Procurement Completed for – 

Ÿ Procurement process for hiring of M/s. 
Sify Technologies Limited has been 
completed for hiring of Data Service 
Centre Services

Ÿ Purchase order issued for creation of 
Email ID.

Ÿ Purchase order issued to Hitachi Hi-
Rel Power Electronics Pvt. Ltd. for 

rdpurchase of UPS for 3  floor

3. Issuance of No Objection/Approvals to 

DPCUs

a.  No Objection has been issued to the two 
DPCUs due to increased threshold for 
procurement of SHG Books of Records 
and furniture and fixtures. 

b.  Approval has been given to 10 DPCUs of 
their procurement plan

F. FINANCE 

Annua l  Ac t ion  P lan  and Budget  fo r 

presentation before Executive Committee has 

been prepared for all the projects viz; State 

R u r a l  L i v e l i h o o d s  M i s s i o n ,  B i h a r 

Transformative Development Project, Lohiya 

Swachh Bihar Abhiyan and Sustainable 

Livelihoods Yojna. Meanwhile in anticipation 

of approval of Annual Budget, intervention and 

activities under various schemes are being 

carried out and details related to various 

projects and programmes is as mentioned in 

table 28.

Allocation For 

the FY 2018-19

Opening 

Balance as on 

01/04/2018

Receipts 

during the 

period

Total Fund 

Available

Expenditure 

during the 

period

Closing 

Balance as 

on 

30/06/2018

1 NRLP 0 0 0 0 0 0

2 NRLM 587.17 -0.82 0 -0.82 61.46 -62.28

3 BTDP 430 237.36 0 237.36 68.33 169.03

Total 1017.17 236.54 0 236.54 129.79 106.75

Table 28 : Expenditure for the period from April - June 2018 

Amount in Rs. Crore 

Name of 

the 

Scheme

Sl.
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Particulars
Progress till 

June 2018

SOCIAL MOBILIZATION AND INCLUSION

No. of Self Help Groups formed 814113

No. of Village Organizations formed 48215

No. of Cluster Level Federations formed 772

FINANCIAL INCLUSION

No. of Self Help Groups having bank A/c 630749

No. of Self Help Groups credit linked with banks 609634

Amount of credit linkage (Rs. In crore) 5679.01

SHG HHs linked with Insurance Programme 562145

LIVELIHOODS

FARM

No. of SHG HHs in which micro-plan for paddy cultivation done 

(SRI/direct seeding/seed replacement)
692631

No. of SHG HHs involved in Kitchen Garden 171763

No. of HHs involved in vegetable cultivation 74753

LIVESTOCK

No. of Poultry PGs 591

No. of SHG HHs linked with poultry intervention 181566

No. of Goat PGs 210

No. of HHs benefitted by goat intervention 7429

NON-FARM

No. of Producer Groups formed in non-farm activities 372

No. of HHs linked with Producer Groups 27582

JOBS

No. of youths trained (DDU-GKY,RSETIs) 185594

No. of youths trained (DDU-GKY,RSETIs,Job fair) 233250

VULNERABILITY REDUCTION

No. of VOs involved in Food Security intervention (FSF) 21623

No. of VOs involved in Health intervention (HRF) 29800

LOHIYA SWACHH BIHAR ABHIYAN

No. of individual household latrine constructed 5549454

No. of villages declared ODF 5503

Table 29: Progress at a Glance





JEEV KAi
Bihar Rural Livelihoods Promotion Society

Vidhyut Bhawan - II, Bailey Road, Patna -800 021
Tele/Fax :+91-612-250 4980/60
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